
Kenai Peninsula Continuum of Care 

Meeting Agenda 

December 16, 2024 -  12 to 1:30 PM 

Zoom ID # 934 215 7654, Participant Access Code 2024 

 

Introductions from the Chat: 

Tim Navarre, Kenai Peninsula Foundation, Kenai Peninsula Homelessness Coalition 

Kathy Gensel, Bridges, Kenai Peninsula Homelessness Coalition, Project Homeless Connect 

Abby Ferrer, Community Navigator for Youth Homelessness Demonstration Project in Homer 

Alecia Gottlob, Cook Inlet Counseling 

Paula Kelley, project coordinator, Henu Community Wellness Court 

Desmeranda, Kenaitze Indian Tribe with Housing Department 

Leslie Rohr Love INC 

Dana Roberts - Independent Living Center- Homer 

Abby Struffert, Consultant - 100% Communities and SAFR 

Karen Martin Tichenor, KHC 

Christina Shadura, Anchorage Reentry Coalition Coordinator (born and raised in Kenai!) 
Greetings from Anchorage! Here to learn more about the awesome work you folks are doing 
down there! 

Matt Steinberger - New and interested in getting involved. No organizational affiliation. 

Missy Martin from the Anchor Point Food Pantry. 

Patti Truesdell with the KPBSD school Board 

Christina Shadura, Anchorage Reentry Coalition Coordinator (NeighborWorks Alaska)  
cshadura@nwalaska.org 907-677-8412   www.anchoragereentry.org 

 

 

 



• Approval of Agenda & Minutes 

• Report on the Balance of State activities 

o Alaska Coalition on Housing and Homelessness was awarded 

a Continuum of Care grant to hire a partnership 

development manager focused on youth homelessness. 

• Alaska Housing Finance & Alaska Mental Health Trust Convening 

with Homeless Assistance Program (HAP) & Special Needs Housing 

Grant (SNHG) Grantees October 9th & 10th 

• Leslie – The Alaska Mental Health Trust is primary funder of HAP 

program. If Alaska Mental Health Trust budget is cut, so will 

housing assistance and many other programs supported by the 

Alaska Housing Finance Corporation. The Balance of State should 

consider forming talking points for our legislative bodies 

• Other Discussion 

• Merging the Kenai Peninsula Continuum of Care and the Kenai 

Peninsula Homelessness Coalition 

o Does this mean we would combine with 100% to cover all 

bases? No, this is regarding the Kenai Peninsula Homelessness 

Coalition and the Kenai Peninsula Continuum of Care. 

o The primary focus of KPHC and KPCoC is in alignment – 

development, needs assessment and providing services to 

already homeless or at risk of homelessness.  

o 100% does so much more than housing, bringing all those 

together to have a community that thrives 

o 100% community is strictly prevention efforts – same people 

different focus. ACEs, risk factors. 

o Be sure resulting entity meets state requirements for CoC. 

Leslie consolidates report of various orgs’ funding through 

HUD – this is the only combined thing we have to submit. 

• Shelter update 



o Shelter is full with waiting list. Need to be diligently searching 

out more options, connecting with NeighborWorks to see 

what progress is being made. 

o Re-arranging based on people’s needs, i.e. families. An open 

bed may not necessarily be appropriate for the next person on 

the waitlist 

o Rasmuson did approve funding for $35,000 septic system 

upgrade. Hoping MHT will help with leftover: doors, parking 

lot sinkhole, roof. 

• 100% Community  

o Anchorage Daily News article published, explains 907 

Resource Navigation tool 

o Met for quarterly action team lead meeting. What is 

happening, what are needs, where is overlap, need for 

collaboration. Support each other.  

o Too many community resource guides to keep updated – 

907 is all resources in app form, then systems navigation. 

Will bring leads together and form talking points for 

promotion and outreach. 

o Memorandum of Understanding & Data Sharing Agreement 

o Abby Struffert – 100% will not stand in the way of KPHC 

opportunities for coordinator, not applying to AMHTA for 

coordinator. 

o Tim Navarre – KPHC committed to stepping aside to not 

compete with 100% toward a coordinator to serve all 

o Leslie – MHT is not funding those positions right now, not a 

matter of who applies. Rasmuson was funding that position 

for Fairbanks 

o Kathy – letter of support for 100% communities – would like 

any individual or organization to Rasmuson 

https://www.alaskaimpactalliance.com/907-resource-navigations/
https://www.alaskaimpactalliance.com/907-resource-navigations/


• End of January or early February submission 

• Listserv to receive letter of support template for 

100% Project Coordinator to go out to listserv, 

timeline for Rasmuson Foundation grant application  

• Project Homeless Connect 

o Jan 7 next meeting, donations and vendors are looking good 

Next quarterly meeting March 17th @ noon 

 

Chat:  

[Podcast episode shared] The Texas Village Rethinking Homelessness: 

http://castbox.fm/app/castbox/feed/999571cd4cdea08d417b5c1ede13

4d69a467524a/track/6a57759121fd7d3c8befb54c5f4c504f598bfdfd 

 

Abby Struffert: Each action team in 100% Communities has its own 

meeting, for example: SAFR is the parent supports workgroup meeting 

where we discuss more detailed efforts surrounding this vital service 

area in our communities. Then the action team leads come together 

quarterly to discuss cross collaboration, action team updates, etc. 

http://castbox.fm/app/castbox/feed/999571cd4cdea08d417b5c1ede134d69a467524a/track/6a57759121fd7d3c8befb54c5f4c504f598bfdfd
http://castbox.fm/app/castbox/feed/999571cd4cdea08d417b5c1ede134d69a467524a/track/6a57759121fd7d3c8befb54c5f4c504f598bfdfd

