
 
Priority Area – Transportation 

 
 

STRATEGY ACTION 
YEAR 

LEAD 

1 2 3 4 5 

1. COORDINATION: 
Identify ways that 
transportation across 
Kenai Peninsula 
communities can be 
better coordinated 
and made more 
accessible. 

a) Conduct a needs assessment and better 
understand where limited transport 
options are impacting access to services. 

      

b) Inventory existing transportation options 
across the Kenai Peninsula.       

c) Create a centralized database accessible 
to the public that maps all routes and 
sched- ules of available transportation. 

      

d) Consider technology as a tool in 
coordinating and communicating 
transportation options throughout the 
Kenai Peninsula. 

      

2. FUNDING AND 
RESOURCES: Expand 
access to 
transportation through 
a coordinated funding 
strategy to address the 
specific geographic 
needs of those 
experiencing 
homelessness on the 
Kenai Peninsula. 

a) Provide access to resources and education 
so that stakeholders can better under- 
stand which federal, state, and local 
funding sources support transportation 
planning. 

      

b) Leverage partnerships among coalition 
members, stakeholders, and the 
community to coordinate funding 
strategies. 

      

3. TRANSPORTATION 
PLANNING FOR 
FACILITIES: Include 
transportation 
strategies and 
partnership options in 
all facility 
development 
planning. 

a) Convene key transportation experts on the 
Kenai Peninsula to assist in individual 
project transportation plans to increase 
accessibility. 

      

4. LONG-TERM: Ensure 
that there are systems 
of transportation for 
people experiencing 
homeless- ness on the 
Kenai Peninsula that 
are consistent, 
reliable, and 
sustainable over the 
longer-term. 

a) Coordinate with already existing 
transportation planning efforts to establish 
a seat at the table for this transportation 
need on the Kenai Peninsula. 

      

b) Assign a liaison on behalf of the coalition 
to participate in transportation planning 
discussions and share information back to 
the coalition on how to best advocate. 

      

 


